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Introduction 

The Fast Track Programme for Serving Constables is open to serving police 

constables who can demonstrate their operational credibility to reach the rank of 

inspector within two years, and who show potential to reach the rank of 

superintendent over the course of their career. 

The programme will be particularly demanding and will require you to complete a 

great deal of training and practical work in a short period of time. As this will put you 

under a great deal of pressure, it is crucial that you use this information to ensure 

that you are prepared for the challenges and demands that it will involve. 

You will need to ensure that you meet the basic eligibility criteria to apply for the 

programme, as well as showing the potential to reach the senior levels of the service 

within your career. Before submitting your application, you should carefully consider 

the programme and then complete the High Potential Development Tool honestly to 

assess for yourself whether this programme would be suitable for you.  
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Fast Track Programme for Serving Constables 

Aims of the programme 

The Fast Track Programme for Serving Constables is a development programme 

and promotion mechanism to enable the most talented serving police constables to 

advance to the rank of inspector within two years. 

The aim of the programme is to: 

 attract, identify and develop talented individuals who will bring new perspectives 

and diverse backgrounds, support the continuous development of policing, and 

impact the management and culture of the service 

 support individuals’ development to advance to the role of inspector within two 

years 

 support individuals’ continuing development to provide a cadre of officers with the 

skills, experience and capacity to reach senior ranks of the service (at least 

superintendent)  

Eligibility criteria 

At the point of submitting their application form, serving police constables (of only 

constable rank) must: 

 be sworn into a Home Office police force in England and Wales or by another 

recognised non-Home Office police force 

 not be substantively or temporarily promoted undertaking National Police 

Promotions Framework (NPPF) Step 4 on a work-based assessment (WBA) 

programme 

Officers can still apply if they have been successful at Step 3 but are still on a select 

list awaiting posting and promotion to temporary sergeant at the time of submitting 

their application. Officers may hold an Objective Structured Performance Related 

Exam (OSPRE®) Part I or II qualification, and may be an acting sergeant of 

temporary sergeant other than NPPF Step 4 (WBA – see status on appointment and 

during the programme in relation to any qualifications attained following application). 
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Constables may apply in their probationary period, but they must achieve all learning 

standards in the Initial Police Learning and Development Programme (IPLDP) and 

demonstrate achievement of the assessment criteria associated with the Diploma in 

Policing (or the equivalent standard in the case of the Metropolitan Police Service) 

before commencing the first College module. Forces are responsible for ensuring 

that the timelines are possible before recommending officers for the programme.  

High Potential Development Tool 

Having considered the demands of the Fast Track programme, this will have 

assisted you to see if you are eligible to apply and have the skills needed for the 

programme. Before applying, you should download this document and work through 

the questions honestly. These will help to assist you in determining whether you 

have high potential to reach the superintendent ranks of the police service and be 

successful on the programme. You are then encouraged to create an action plan for 

yourself to help your own development and to answer the reflection questions in 

appendix B. This may assist you with completing the application form and, if you are 

successful at the application stage, with your preparation for the assessment centre.  

You are advised to be as honest as possible with yourself when answering the 

questions, in order to establish whether or not this role is one that you feel ready and 

able to apply for. The tool is designed for your use only and isn’t part of the national 

application form.  
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Review your scores in each area. For each area where you have scored in the 

‘Sometimes’ or ‘Rarely or never zones’, these are areas for development that you 

may wish to work upon before applying for the programme. You can use the action 

plan at the end of this document to assist you with how you will develop these. You 

can also use appendix B to further consider your strengths and areas of 

development in relation to the programme. 

Having completed these tools, you should then reflect on whether the role and 

programme are right for you, and whether you want to continue with your application 

at this time. If you do wish to apply, you should now complete the application form. It 

is recommended that you complete the action plan below and appendix B to assist 

you in your development and in your application for the role, along with any future 

selection process that you may be invited to attend if your application is supported. 

If you feel that you have some areas of development to address first, you may wish 

to revisit this self-selection tool next year and consider applying in the future. It is 

strongly recommended that you use the action plan below to help focus your 

development for any future applications that you may wish to make for this role. 

Personal action plan 

The personal action plan below is designed to assist you in developing your skills in 

relation to demonstrating high potential, a key driver of the Fast Track Programme. It 

is recommended that you discuss your goals with someone who may be able to 

assist you to achieve them, such as your line manager. 

In order to get the most from your action plan, it is advised that you set yourself 

SMART (specific, measurable, action-orientated, realistic and time-bound) goals. 

This will assist you in translating your goals into achievable outcomes for you. It will 

also assist to make small action steps to take that are achievable to help progress 

towards your goal. 

It is also recommended that you set time aside to regularly review the progress 

made towards your goals, ideally with someone who can assist you. You can use 

this time to review your progress and redefine your actions, if needed. 
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Appendix A – Indicators of ‘high potential’ within the police service 
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Appendix B – Reflection questions: strengths and 

areas for development 
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About the College 

We’re the professional body for the police service in 

England and Wales. 

Working together with everyone in policing, we share 

the skills and knowledge officers and staff need to 

prevent crime and keep people safe. 

We set the standards in policing to build and 

preserve public trust and we help those in policing 

develop the expertise needed to meet the demands 

of today and prepare for the challenges of the future. 

college.police.uk 


